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[1] ExHIsiT No. 47

SECRET

NAVY DEPARTMENT,
OFFICE OF THE ('HIEF OF NAVAL OPERATIONS,
Washington, November 25, 1941,

In reply to Initials and No. Op-12B-7-dlm (SC)A16-1/ND14
Serial 0135412 D-37057
From: The Chief of Naval Operations.
To: The Commander in Chief, U. S. Pacific Fleet.

The Commandant, Fourteenth Naval District.
Subject: Local Defense Forces, Hawaiian Naval Coastal Frontier.
References :

(a) CinCpac secret let. A16/(038W) of May 26, 1941, to CNC.

(b) WPL-46.

(¢c) WP PacH46.

(d) CNO secret let. Op-12B-7-djm (SC)A16-1/1D14 serial 070312 of June
23, 1941, to CinCpac, copy to Com-14.

(e) Com-14 gecret let. C-A16-1/1D14 (01084) of October 17, 1941.

(f) CinCpac endorsement ND14/18 serial 096W of no date, to reference (e).

(g) CNO conf. let. Op—22-A2(SC)A16-3(9) serial 0115422 of October 23,
1941.

1. The request of the Commandant, Fourteenth Naval District, in reference
(e), for a number of small anti-submarine craft and at least two squadrons of
VSC planes for anti-submarine patrol, and the endorsement thereon by Comman-
der in Chief, U. S. Pacific Fleet, reference (f), have been given full consideration
by the Chief of Naval Operations.

2. A previous letter of the Commander in Chief, U. S. Pacific Fleet, reference
(a), pertaining to the same general subject, was replied to in reference (d).

3. The Chief of Naval Operations notes that the Commander in Chief, U. S.
Pacific Fleet, in his war plan, reference (c), has taken full cognizance of his
responsibilities in connection with his tasks pertaining to the Hawaiian Naval
Coastal Frontier. The forces available in the Hawaiian area, both Fleet and
Local Defense Forces, and the actual operations of our own and hostile forces,
will, of course, indicate the numbers of Fleet vessels or aircraft required to be
assigned to local defense tasks.

[2] 4. Neither the Local Defense Force Operating Plan—Rainbow No. 5
(Naval District Plan O-5, Rainbow No. 5) nor the Joint Coastal Frontier
Defense Plan, both required by reference (b), have yet been received by the
Chief of Naval Operations. The joint plan should indicate what assistance in
anti-submarine or other patrols will be rendered by Army air forces. A recent
joint letter of the Chief of Naval Operations and the Chief of Staff, contained
in reference (g), provided for joint exercises of Army and Navy Frontier forces
aud called attention to the necessity of early completion of joint defense plans.

5. The augmentation of the Local Defense Forces of the Fourteenth Naval
District is proceeding as fast as the availability of ships, funds, personnel, ma-
terial and priorities will permit. The current situation in this regard may be
summarzed as follows:
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(21) The Department now has authority to aequire and couvert four smatl
and ten larger types of privately-owned vessels for the Naval Loecal Defense
Forces of the Fourteenth Naval Distriet. These are generally of the yacht type
and do not have very high speeds. The delivery of underwater detection devices
is slow, but every effort will be made to give priority for such gear assigned
these vessels.

(b) The completion of the 173-ft. sub-chasers (PC) is progressing slowly,
and they will not be turned out in any quantity until about May, 1942, Eight
ol these, due for completion in May, 1942, are tentatively assigned to the Four-
teenth Naval District. The date of completion of the 110-ft. sub-chasers (PC)
i~ indefinite due to the engine situation.

(¢) The Commandant now has under his command the Coast Guard of the
Fourteenth Naval Distriet. Of the Coast Guard vessels under his command,
the following are equipped with depth charges and underwater detection gear:
TANLEY, RELIANCE, and TIGER.

(d) Ten YMS, expected to have depth charges aud sound gear when available,
are tentatively assigned to the Fourteenth Naval District. Two of these are
due for completion in the third quarter.

(e) The Department has uo additional airplanes available for assigmment
te the Fourteenth Naval Distriet. Alloeations of new aireraft squadrons which
become available in the near future will be determined by the requirements
of the strategic situation as it develops.

" [31] 6. Transmission of this document by the following means is necessary
and is asuthorized: within the continental limits of the United States by regis-
tered air mail; beyond the continental limits of the United States via P. A. A.
locked box.

H. R. STARK.
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